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A. QUALITY CONTROL MANUAL
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Check that the Q.C. Manual describe the  organisation, its size, its nature and the scope of its work.

Check that the manual contain a statement of the manual’s purpose, including the system of amendments and distribution controls.

Check that the organisational chart describe the duties and responsibilities of each key personnel.

Check that the Q.C.manual identify the Q.C.Manager/ Dy.Q.C.Manager and other key personnel.

Check whether  the personnel mentioned in point 4 above meets the requirements of DGCA.

Check that the manual describe the quality control system.

Check whether the manual describe the system used to record the performance of work.

Check whether the manual identify the standards observed in the performance of work.

Check whether the manual describe the procedures used to perform the work.

Check whether the manual describe the method used to ensure that authorised personnel sign a release certification.

Check that the manual describe the facilities and equipment.

Check  that the distribution list include all required personnel.

Check whether holders of this manual  keep their copies up to date with approved amendments.

Check  that the scope of approval is reflected in the manual.

Check whether the organisation exceed the limitations on its approval.

Check whether the manual contain any information inconsistent with Civil Aviation Requirements.
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